POLICY & RESOURCES COMMITTEE
Wednesday 3rd December 2025
At 7:00 p.m.

*Cllr A. Watts – Chairman
Cllr J Parsons – Deputy Chairman    
*Cllr J. Lea
Cllr E.A. Webster
Cllr S. Yerrell
				*Cllr M. Markham
Cllr H. Kane
*Cllr A. Crowley
Cllr S. Heather
Cllr B. Tomlinson
*Cllr S Kane

[bookmark: _Hlk77234817] * Denotes Members present.

In attendance: Town Clerk and RFO

381/25		Recording of Meetings: The notice was duly read to the meeting.

382/25		Apologies for Absence: Apologies for Absence were received from Cllr S. Heather, Cllr B Tomlinson, Cllr H Kane, Cllr E Webster, Cllr S Yerrell and Cllr J Parsons.

383/25	Disclosures of Interest: 

	Member
	Item
	Interest
	Reason
	Action

	Cllr A Watts
	Farm Tyres
	Non-Pecuniary
	Customer
	Remained

	Cllr A Crowley
	L & J Hall Digging
	Non-Pecuniary
	Customer
	Remained

	Cllr S Kane, Cllr A Watts, Cllr A Crowley
	Abbey Filling Station
	Non-Pecuniary
	Customer
	Remained



384/25	Public Questions: There were no public questions.

385/25	GDPR: The Clerk gave an update on completion of GDPR training.

386/25 		ECC Update:  Cllr S Kane gave a verbal update on the meeting.

387/25	Accounts Paid: The report was duly noted, and it was
		
RESOLVED – THAT the accounts paid, and reimbursements made on 
the authority of two members dated 22.10.25, 05.11.25 and 19.11.25 be confirmed and approved.  

388/25	Status List: The report was duly noted.

389/25	Budget Monitoring Report: The report was duly noted.
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390/25	Direct Debits, Standing Orders and Transfers dated 01.10.25 – 31.10.25: The report was duly noted.

391/25	Imprest Account Payments dated 01.10.25 – 31.10.25: The report was duly noted.

392/25	Current Bank Reconciliation Statements dated 31.10.25: The report was duly noted.

393/25	CCLA Report:   The report was duly noted.

394/25	Tennis Building: The Tennis Club was discussed and the council directed that a full report will be presented at the next appropriate meeting.

395/25	Items to be added to the next agenda for discussion: There were no items to be added.

396/25	Exclusion of Press and Public: It was moved by the chairman and 

RESOLVED – THAT due to the confidential nature of the following items to be discussed, the press and public will be temporarily excluded from the meeting.

397/25	Budget Monitoring Detailed Accounts: The report was duly noted.


398/25 	Rochford Pavillion Application Review: The report was viewed and it was

	RESOLVED – THAT the contract be awarded to New Adventurers Nursery.  In making this decision, the council considered the needs of the local community, including support for working families and accessible early years childcare and it was satisfied that the award was lawful and in the community’s best interests.
	Proposed by: Cllr A Watts.
	Seconded by: Cllr Maria Markham
	Agreed unanimously.

399/25	Fire Doors Project: The report was reviewed and it was

	RESOLVED – THAT the contract for the supply and installation of fire doors at he Town Hall be awarded to TEC Interiors Ltd, having submitted the successful tender.  In order to ensure consistency, compliance and value for money in a safety-critical programme of works.
	Proposed by:  Cllr A Watts
	Seconded by:  Cllr Maria Markham
	Agreed unanimously.
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400/25	Grant Applications: The report was reviewed and it was

	RESOLVED – THAT  a grant of £600 be awarded to Citizens Advice Bureau towards the cost of IT equipment.
	Proposed by:  Cllr A Watts
	Seconded by:  Cllr J Lea
	Agreed unanimously.
	



Cllr A Watts
Chairman closed the meeting at 8:01
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