POLICY & RESOURCES COMMITTEE
Wednesday 1st March 2023
7.30 p.m.

*Cllr H. Kane – Chairman
*Cllr T Matthews – Deputy Chairman
Cllr R Holmes
Cllr J. Lea
                           *Cllr J Lucas
*Cllr D Plummer
*Cllr E.A. Webster
Cllr S Yerrell
Cllr L Green
Cllr M Markham
*Cllr A Watts

[bookmark: _Hlk77234817] * Denotes Members present.

In attendance: Town Clerk and RFO

     485/23			Recording of Meetings: The notice was duly read to the meeting.

486/23	Apologies for Absence: Apologies for absence were received from Cllr R  Holmes, Cllr S Yerrell, Cllr M Markham, Cllr J Lea and Cllr S Kane.

487/23		Disclosures of Interest: There were the following disclosures of interest

	Member
	Item
	Interest
	Reason
	Action

	Cllr H Kane
	Abbey Filling Station
	Non-Pecuniary
	Customer
	Remained

	Cllr J Lucas
	Jewson
	Non-Pecuniary
	Customer
	Remained

	Cllr H Kane
	Catalyst Image Solutions
	Non-Pecuniary
	Customer
	Remained

	Cllr J Lucas
	Direct Boot
	Non-Pecuniary
	Customer
	Remained

	Cllr J Lucas
	Farm & Country Supplies
	Non-Pecuniary
	Customer
	Remained

	Cllr T Matthews
	Farm & Country Supplies
	Non-Pecuniary
	Customer
	Remained

	Cllr T Matthews
	Group Components
	Non-Pecuniary
	Customer
	Remained



488/23			Public Questions: There were no public questions.

489/23			GDPR: The Town Clerk has attended a short GDPR course.

490/23		EFDC/ECC Update: There was no update as Cllr S Kane had given apologies.
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491/23			Accounts Paid: The report was duly noted, and it was
		
RESOLVED – THAT the accounts paid, and reimbursements made on 
the authority of two members dated 06/01/2023, 20/01/2023, 10/02/2023, 24/02/2023 and 10/03/2023 be confirmed and approved.  

492/23			Status List: The report was duly noted, and it was
	
RESOLVED – THAT Cllr Matthews gave thanks to Cllr J Lucas and RFO regarding the Tennis club, as a potentially difficult meeting went very smoothly.

493/23	Carbon Neutral Programme: The programme was duly noted, and it was

RESOLVED – THAT a quarterly report would be provided to members on items that have had action in the past 3 months and items that would have actions in the coming 3 months. It was requested that a reference column be added to the document and that timescales on short, medium and ongoing projects be clarified. TC will investigate costs for a Project Manager to complete up to and including a feasibility study for the TIC/reception relocation programme and revert back to members with cost projection. The Refil scheme is to be reintroduced, Cllr Plummer to take the lead and contact Refil and start the process again, TIC to be asked about contacting business’ when delivering the WhatsOn leaflet to encourage participation in the scheme. A simple sign up form to be created.

494/23			Financial Regulations: The policy was duly noted, and it was

		RESOLVED – THAT the policy be updated as agreed and adopted.

495/23		Standing Orders: The policy was duly noted and it was

RESOLVED – THAT the policy be updated as agreed and adopted. A report to be submitted to the April Policy and Resources meeting, defining the terms of reference for all committees and subcommittees for discussion.

496/23		Policy Review: The policies were duly noted, and it was

RESOLVED – THAT the policies be updated as agreed and adopted.

497/23			Internal Audit Report: The report was duly noted, and it was

		RESOLVED – THAT Cllr Watts commended officers on a clear audit.

498/23		Risk Management Strategy: The strategy was duly noted and it was

RESOLVED – THAT the strategy be adopted.

499/23			Internal Control Measures: The report was duly noted, and it was

RESOLVED – THAT the measures are adopted.
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500/23	Annual Governance Statement: The document was duly noted and agreed.

501/23			Budget Monitoring Report: The report was duly noted.	

502/23	Direct Debits, Standing Orders and Transfers dated 
01/01/2023 - 31/01/2023: The report was duly noted.

503/23	Imprest Account Payments dated 01/01/2023 – 31/01/2023: The report was duly noted.

504/23	Current Bank Reconciliation Statements dated 31/01/2023: The report was duly noted.

505/23	Any Other Business: Cllr Plummer noted 2 items for discussion on the next agenda.
1. Town Centre Accessibility – RFO to find related minutes.
2. Waltham Abbey Speed Watch.

506/23			Exclusion of Press and Public: It was moved by the chairman and 

RESOLVED – THAT due to the confidential nature of the following items to be discussed, the press and public will be temporarily excluded from the meeting.

507/23			Sundry Debtor Report: The report was duly noted, and it was

		RESOLVED – THAT the timeline for managing debtors be as follows.

		Debtors 1 month – a statement sent
Debtors 2 months – 1st letter sent
Debtors 3 months – 2nd letter sent
Debtors 4 months – Red letter sent confirming potential legal action
Small Claims court for debts over £1,000 at 6 months of non-payment

TC to review correspondence prior to legal action taking place.

508/23			Town Show Venders: The form was duly noted, and it was

RESOLVED – THAT all stall holders (except charities) would be charged a £20 refundable deposit which will be returned to everyone who attends. Food and drink vendors will be charged £200. References to covid-19 measures to be removed from the form and a note added to encourage the avoidance of single use plastics and polystyrene. Entertainment within the budget to go ahead.

509/23			Budget Monitoring Detail Accounts: The report was duly noted.




Cllr H Kane
Chairman of the Meeting.
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