
LICENSED BARS & CATERING SUBCOMMITTEE 
23rd September 2019 

7.30 p.m. 
 
 
 

   *Cllr Mrs H Kane (Chairman) 
                              *Cllr M Fitch 

              *Cllr Mrs J Lea  
                                          Cllr Mrs A Mitchell   
                  Cllr A Watts 

*Cllr R Holmes 
*Cllr S Yerrell 

   
              * Denotes Members present. 

In attendance: Town Clerk and the Bars Manager. 
 
 

  313/19. Recording of Meetings: The notice was duly read to the meeting. 
 

  314/19. Apologies for Absence:  Apologies for absence were received from Cllr Watts. 
 
  315/19.  Disclosures of Interest: Cllr Yerrell declared a non-pecuniary interest in Minute 

Reference:  due to acquaintanceship.  
 
  316/19.   Town Mead:  The Committee discussed the Bars Manager’s report and 

updates. It was reported that there was now greater contact with the hirers of 
the two venues which is improving sales. The Christmas and New Year’s Eve 
events are going well. Afternoon tea and the Karaoke evenings are continuing 
with a hope that they will produce increased income. Discussions were held on 
stock levels, the EPOS system and improvements to the Pool table and dart 
board. Consideration is to be given to the purchase of a sweet cart for 
weekends and holidays. Consideration is to be given to the installation of 
canopies over the terrace area, improving the outside seating areas, and to the 
furniture in the sports bar. Some form of warning signal is to be installed at the 
function end of the building from the entry pad on the sports bar door to 
prevent doors being left open. 

 
  317/19 Methods of Promotions:  A new social media page has been set up on 

Facebook which will be kept up to date. It was suggested that there should be 
cross-advertising with the Town Hall events. 

 
  318/19  Any Other Business: There was no other business. 

 
  319/19     Exclusion of Press and Public: It was moved by the chairman and  
 

   RESOLVED – THAT in view of the confidential nature of the   
  business to be transacted and listed below, it is advisable in the  
   public interest that the press and public be temporarily   
   excluded and they are instructed to withdraw. 
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 320/19. Cash Flow:  The Committee received the Senior Assistant’s report.  It was 

suggested that a more detailed report be submitted in future rather than just a 
basic cash flow. 

 
  321/19 Staff Update: It was confirmed that a person had been appointed as the Senior 

Bars Person, and had been inducted into the Council.  It was also reported that 
three casual staff will not be rostered on again.  After some discussion, it was 
agreed that the barring of these two former casual staff would be reviewed in 
six months’ time. 

 

CLLR MRS H KANE 

CHAIRMAN of the MEETING 
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