TOURIST INFORMATION CENTRE MANAGEMENT COMMITTEE
18th APRIL 2011
10.30 a.m.
  *      Cllr. Mrs. E.A. Webster (Chairman) 



  *      Cllr. Mrs. P.C. Brooks
  *      Cllr. Mrs. H. Kane

  *      Cllr. Mrs. A. Mitchell

        Dis. Cllr. Mrs. R. Gadsby

  *    Dis. Cllr. Mrs. J. Lea 
  *    Dis. Cllr. J. Wyatt
In attendance: Senior Assistant to the Town Clerk and Tourist Information Centre 

Manager.
887.
Apologies for Absence: Apologies for absence were received from Cllr. Mrs. R. Gadsby.  
888.
Declarations of Interest: There were no declarations of interest.
889.
Minutes: The Minutes of the meeting held on the 14th February 2011, have been put before Council.
890.
Managers Report: 

(i) Trip to the White-Water Centre - That this be noted.


(ii) Coach Trips - Members expressed pleasure with the leaflet and the variety of trips. (£507.00 of bookings taken last week).

(iii) Roadways Travel -  Members noted that a Roadways Itinerary had not yet been received and were concerned there was a potential bad debt. The Senior Assistant to the Town Clerk was instructed to bring the latter matter to the attention of the Leader and Chairman of the Policy and Resources Committee.


(iv) Visitors: The TIC Manager reported that although the number of visitors had increased recently they were mainly drawn by the White Water Centre rather than the Abbey.


The Chairman updated the meeting with the findings/initiatives  regarding the legacy of the White Water Centre that had been discussed at Legacy Board level.
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(v) Sales: It was noted that sales were down reflecting the reduction in footfall.


(vi) Souvenirs: Ideas were sought regarding goods/souvenirs for the TIC and it was agreed that the Town Clerk’s recent email on the subject should be followed up, and that the consequence of findings of that exercise be circulated to Members of the Committee.

891.
Any Other Business: Members were advised that the Council had agreed that it would again support the Under 12 Football Team and provide packs of souvenirs etc, for their European tour.


The lack of interest in the Bed and Breakfast list was also discussed and it was agreed that a free service be offered for 2012 to endeavour to stimulate more interest.
892.
Exclusion of Press and Public: It was moved by the Chairman and

RESOLVED – THAT in view of the confidential nature of the business to be transacted and listed below, is advisable and in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.
893.
Finance Report: The net expenditure for the year was almost in accord with the budget provision and was so noted by Members.
MRS. E. WEBSTER - CHAIRMAN
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