POLICY & RESOURCES COMMITTEE


11th MARCH 2010


7.30 p.m.


  


                                                    


	*	Cllr.  A.P. Watts (Chairman)		                            		


		Cllr.  Mrs. P.C. Brooks				


	*	Cllr.  A.B. Clark


		Cllr.  J.F. Collier


         *  Cllr.  Mrs. R. Gadsby               


	*	Cllr.  A.L. James                 


	*	Cllr.  S.C. Pryde





	*	Denotes Members present.





	In attendance: Town Clerk, Senior Assistant to the Town Clerk  and the Recreation and Amenities Manager.





	Also present: Mr. David Eagles and Zoe Thomson from PKF (UK) LLP, Auditors.





852.	Apologies for Absence: Apologies for absence were received from Cllr. Mrs. Brooks and Cllr. Collier.





853.	Declarations of Interest:  


Member�
Item�
Interest�
Reason�
Action�
�
Cllr. Pryde�
Arooney�
Personal�
Friendship�
Remained�
�
Cllr. Pryde�
Group Components�
Personal�
Friendship�
Remained�
�
Cllr. Pryde�
Rochford Pavilion�
Prejudicial�
Business Interest�
Left the meeting�
�
Cllr. Pryde�
Sweeping�
Prejudicial�
Business relationship�
Left the meeting�
�



854.	Minutes: of the meeting held on 14th January 2010. It was moved by the Chairman and





	RESOLVED – THAT the Minutes of the meeting held on 14th January 2010 are approved and that the Minutes of the meeting held on 28th January 2010 and 11th February 2010 have been put to Council.





855.	Public Questions: There were no public questions.





856.	Finance: a) Audit Presentation for 2007/08. Mr. Eagles and Miss. Thomson presented the audit for the year ending 31st March 2008. It was moved by the Chairman and





	RESOLVED – THAT the presentation be noted, and that the auditors gave an unqualified opinion, and that the Value for Money Report is a work in progress.
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	b) Mr. Eagles presented the Audit Plan for the year 2008/09. He advised that he would be able to present the audit for the Year 2008/09 at the next meeting.


	c) The Internal Report for 2009/10 (Interim Date) was duly noted.





857.	Accounts Paid: Members referred to lists of accounts paid and reimbursements made on the authority of two Members and dated 17th February 2010. It was moved by the Chairman and


	RESOLVED – THAT the accounts paid and reimbursements made 


   on the authority of two Members and dated 17th February 2010 to 


   be confirmed and approved.





858.	Grant Applications: The committee considered the Officer’s report regarding grant applications for the year 2010/11. Using the criteria within the Grant Awarding Policy, the grants to twelve local associations and charities were discussed. It was moved by the Chairman and


				RESOLVED – THAT these payments be duly made.





859.	Communication from WANAP: Members considered the email communication from the Chairman of the Neighbourhood Action Panel. It was moved by the Chairman and


	


	RESOLVED – THAT a letter from the Leader of Council be sent to the panel in support of their work, and advising that now the panel was so fully supported by the community it was not essential for Town Councillors to attend every meeting, and that members of the panel were invited to any meeting of the Town Council.





860.	Help for Heroes: Members received a copy of a report regarding the proposals for the fund raising event in July for the Charity Help for Heroes. It was moved by the Chairman and


	RESOLVED – THAT the report be duly noted, that the Council fully support the proposals for fund raising, and that the matter be put to the Town Promotions Committee.





861.	Status List: The Status List was circulated to the meeting for information and was duly noted.





862.	Any Other Business: Members were informed by the Senior Assistant to the Town Clerk that a quotation had been received for the insurance. The quote is considerably less than the current renewal rate, and that this matter would be put before them at a subsequent meeting.





863.	Exclusion of Press and Public: The Chairman moved and it was 





	RESOLVED – THAT in view of the confidential nature of the business about to be transacted it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.
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864.	Budget Monitoring Report: Members considered the Officer’s report regarding the figures, and it was moved by the Chairman and





	RESOLVED – THAT costings be obtained for the installation of a fixed screen and overhead projector in the Members Room.





	Cllr. Pryde proposed, and it was





	RESOLVED – THAT  the earmarked reserves are to be returned to revenue reserves in order to offset in part the projected deficit in 2009/10.





865.	Town Hall Toilets: Members considered the report of the Recreation and Amenities Manager regarding the Town Hall toilets refurbishment. It was moved by the Chairman and


	RESOLVED – THAT the three quotes to include new cubicles be put to the next meeting.





866.	Accommodation Issues: 





	a) Rochford Pavilion : The Committee discussed the change of tenant of the Rochford Pavilion. It was moved by the Chairman and





	RESOLVED – THAT a two year lease be granted,  renewable on an annual basis with yearly rent reviews.





	b) The Officer’s report regarding the tenancy of 2-4 Highbridge Street was duly noted and it was moved by the Chairman and





	RESOLVED – THAT the actions as described in the Officer’s report be carried out.





867.	Larsens Social Club: Members noted the  Town Clerk’s report regarding the lease on the Larsens Social Club. It was moved by the Chairman and





	RESOLVED – THAT further information be obtained and this matter be brought back to this committee.





868.	Review of Outsourcing Accounts Processing: Members considered the Officer’s report, which was duly noted.





869.	Town Mead: The Committee received the Town Clerk’s report on the Essex Act, and it was suggested that suggestions for further development on the site should be put to the next meeting of the committee.
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870.	Sweeping: 





	The Committee considered the Town Clerk’s report on the proposed business activity and agreed in principle.





	Another report is to be put to the Committee with further details.




















A.P. WATTS – CHAIRMAN
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