POLICY & RESOURCES COMMITTEE
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	*	Cllr.  A.P. Watts (Chairman)	                            

	*	Cllr. S.C. Pryde (Deputy Chairman)	                            		

	*	Cllr.  Mrs. P.C. Brooks				

             Cllr.  Mrs. R. Gadsby               

	*	Cllr.  A.L. James                 

		Cllr. W.J. Pryor



	*	Denotes Members present.

	

	In attendance: Town Clerk.



85.	Apologies for Absence: Apologies for absence had been received from Cllr. Mrs. Gadsby.



86.	Declarations of Interest:  

Member�Item�Interest�Reason�Action��Cllr. S. Pryde�Ben Shaw �Personal�Account Holder�Remained��

87.	Minutes: 	NOTED – THAT the Minutes of the Meeting held on 17th 

				June 2010 have yet to be put to Council. 



88.	Public Questions: There were no public questions.



89.	Finance: Audit Presentation for 2008/09: Mr. David Eagles and Miss. Alison Langridge presented the Audit for the Year Ending 31st March 2009. It was moved by the Chairman and

	RESOLVED – THAT the presentation be noted and that the Auditors gave a qualified opinion, and that the Value for Money Report is a work in progress.

	b) Mr. Eagles then presented the Audit Plan for the year 2009/10. He advised that he would be able to present the Audit for the Year 2009/10 at the September cycle of meetings.



90.	Accounts Paid: Members referred to lists of accounts paid and reimbursements made on the authority of two Members and dated 23rd June  2010. It was moved by the Chairman and 

	RESOLVED – THAT the accounts paid and reimbursements made on the authority of two Members and dated 23rd June 2010 be approved and confirmed.



91.	Festive Lighting and Cavalcade of Light: Members received the Officers report regarding the Festive Lighting and Cavalcade of Light and the various options contained therein. It was moved by the Chairman and



20





RESOLVED – THAT: a) the Officers should investigate the cost of a lift, 

b) update as much of the infrastructure as possible during this year’s light installation,

c) investigate the cost of flag poles to be located outside the Town Hall,

d) confirm that the Cavalcade is to be arranged for this year and that the safety concerns regarding the hoarding around 6 to 8a Sun Street will have to be worked around and

e) the Town Promotions Subcommittee should consider changing the Cavalcade to a Winter Carnival. 



92.	Draft Five Year Strategic Plan: Members considered the document and it was moved by the Chairman and



RESOLVED – THAT each Committee and Subcommittee should look to the appropriate section of the plan and bring back their recommendations to a subsequent meeting of the Policy and Resources Committee.



93.	Status List: The Committee duly considered the Status List. 



94.	Draft Anti-Fraud and Anti-Corruption Policy: Members considered the Draft Document put before them, and it was moved by the Chairman and



				RESOLVED – THAT this policy be duly adopted.



95.	Any Other Business: There was no other business.



96.	Exclusion of Press and Public: It was moved by the Chairman and



	RESOLVED – THAT in view of the confidential nature of the business about to be transacted, it was advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.



97.	Budget Monitoring Report: Members duly noted the Budget Monitoring Report.



98.	Replacement Doors and Gates: a) Ninefields Community Hall. It was moved by the Chairman and



	RESOLVED – THAT the conditions within the lease of the Ninefields Community Hall should be investigated before further work is undertaken and that three quotations should be obtained.



	It was also moved by the Chairman and



	RESOLVED – THAT further investigations should be made into the provision of a timber gate and that further quotations should be obtained.
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99.	Gas Boilers at the Town Hall and Town Mead Pavilion: Members received the Officers report regarding the boilers at the two buildings identified. It was moved by the Chairman and



	RESOLVED – THAT three quotations should be obtained from registered gas safe plumbers to include their recommendations for remedial action.



100.	Larsen Social Club: The Committee received the Town Clerk’s report, and await further information.



101.	Incident at Cornmill Suite Function: Members considered the Town Clerk’s report of the incident. It was moved by the Chairman and



	RESOLVED – THAT the various prevention measures should be instigated including the hire of two security staff for the final few hours of functions where there is potential for an incident, the terms and conditions of the two function facilities are to be amended to advise that any abuse either physical or verbal will result in the closure of the bar and the perpetrator of any physical assault will be prosecuted through the Courts. 



	A gesture of goodwill and support is to be made to each of the four members of staff that were involved in the incident. A written instruction is to be issued advising that any trouble within the bars, the staff are to close the bar and leave the building. 













A.P. WATTS - CHAIRMAN
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