POLICY & RESOURCES COMMITTEE

8th DECEMBER 2011

7.30 p.m.

       
*
Cllr. R.K. James - Chairman

       
*
Cllr. Mrs. S.A. Stavrou – Deputy Chairman (arrived 7.40 p.m.)



Cllr. M. Fitch



Cllr. Mrs. R. Gadsby

       
*
Cllr. Mrs. H. Kane



Cllr. Mrs. J. Lea

       
*
Cllr. Mrs. A. Mitchell

       
*
Cllr. S.C. Pryde

       
*
Cllr. A.P. Watts (arrived 7.45 p.m.)



Cllr. Mrs. E.A. Webster



Cllr. J. Wyatt


*          Denotes Members present.


In attendance: Town Clerk and Parks Manager. (arrived 7.45 p.m.).

531.
Apologies for Absence: Apologies for absence had been received from Cllr. Mrs. Webster and Cllr. Wyatt.

532.
Declarations of Interest: 

	Member
	Item
	Interest
	Reason
	Action

	Cllr. Pryde
	Abbey Filling Station
	Personal
	Friend of proprietor and account holder
	Remained

	Cllr. Mrs. Kane
	Abbey Filling Station
	Personal
	Friend of proprietor and account holder
	Remained

	Cllr. James
	Arooney
	Personal
	Friend of proprietor
	Remained

	Cllr. Pryde
	Arooney
	Personal
	Friend of proprietor
	Remained

	Cllr. Watts
	Arooney
	Personal
	Friend of proprietor
	Remained

	Cllr. Pryde
	Catalyst
	Personal
	Also uses their services.
	Remained

	Cllr. Pryde
	CLD
	Personal
	Also uses their services.
	Remained

	Cllr. Mrs. Kane
	Direct Boots
	Personal
	Supplier
	Remained


	Cllr. James
	ECC Pensions
	Personal
	Beneficiary
	Remained



	All Members
	Foskett, Marr, Gadsby & Head
	Personal
	Fellow Member is spouse of one of the partners of this co.
	Remained

	Cllr. Pryde
	Neil Lawrence
	Personal
	Acquaintance
	Remained

	Cllr. Pryde
	Party Land
	Personal
	A competitor of his.
	Remained

	All Members
	Ray Sears
	Personal
	Acquaintance
	Remained

	Cllr. Mrs. Kane
	Waltham Abbey

Stationers
	Personal
	Friend and Supplier
	Remained

	Cllr. Pryde
	Waltham Abbey Stationers
	Personal
	Friend and Supplier
	Remained

	Cllr. Mrs. Mitchell
	Waltham Abbey

Stationers
	Personal
	Friend and Supplier
	Remained

	Cllr. Mrs. Kane
	Warmhouse
	Personal
	Acquaintance
	Remained

	Cllr. Pryde
	DBMS
	Personal
	Has worked with them before.
	Remained

	Cllr. Pryde
	Group Components
	Personal
	Friend
	Remained

	Cllr. Mrs. Mitchell
	Waltham Abbey Carpets
	Personal
	Supplier
	Remained

	Cllr. Mrs. Kane
	Waltham Abbey Carpets
	Personal
	Supplier
	Remained


533.
Public Questions:  There were no public questions.

534.
Accounts Paid: Members referred to list of accounts paid and reimbursements made on the authority of two Members and dated 9th and 23rd November 2011.  It was moved by the Chairman and

RESOLVED – THAT  the accounts paid and reimbursements made on the authority of two Members and dated 9th and 23rd November 2011 be confirmed and approved.
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535.
Neighbourhood Plan: Members considered the letter from EFDC Planning Department and other information from the RCCE. It was also noted that a presentation had been arranged for the RCCE to detail the requirements of Neighbourhood Plans to the Council on the 5th January 2012.

536.
Status List: Members duly considered the Status List tabled at the meeting. It was noted that two items could be removed from the list, as these have now been completed.

537.
Any Other Business: There was no Any Other Business.

538. 
Exclusion of Press and Public: It was moved by the Chairman and

RESOLVED – THAT in view of the confidential nature of the business about to be transacted, it is advisable in the public interest, that the press and public be temporarily excluded and they are instructed to withdraw.

539.
Golf Driving Range: The Committee considered the report from the Town Clerk regarding the conditions for the lease. It was recommended that the arrangements be put forward as per the report.

540.
Larsens Club: Members considered the report regarding the lease at the Larsens Club. It was moved by the Chairman and

RESOLVED – THAT the recommendations within the report be agreed.

541.
Budget Monitoring Report: Members duly noted the Budget Monitoring Report and further information is to be distributed regarding Town Mead, and Capital Reserve Figures are to be confirmed to Cllr. Watts.

542.
Cemetery Gates: The report regarding the Cemetery Gates from the Buildings Manager was duly discussed. It was proposed by Cllr. Pryde, seconded by Cllr. Mrs. Stavrou and 

RESOLVED – THAT the option regarding solar opening gates be accepted, to be installed in April 2012 and that a sample of the gates should be seen prior to placing the order.

543.
Town Hall Facilities: The Building Manager’s report regarding the refurbishment of the Town Hall Facilities was duly discussed. It was moved by the Chairman and

108

RESOLVED – THAT a further, more detailed report, including a Scope of Works be put to the next meeting of the Policy and Resources Committee in January 2012.

544.
Grant Aid Applications 2012/13: a)The Committee received the Officer’s report regarding the Grant Aid Applications that had been received so far. It was moved by the Chairman and

RESOLVED – THAT the Mayor, Leader, and Chairman of Policy and Resources Committee, should consider the applications so far received;


b) That a review be carried out regarding the Grant Awarding Policy. The grants are to be deferred for the time being; an invitation is to be sent out, via the press and via the Town Council’s own newsletter for further applications.

545.
Fees & Charges 2012/13: A number of changes are to be recommended regarding Hall Hire both at the Cornmill Suite and at the Mead Suite. A number of anomalies are also to be checked, and an article is to be written for the Town Crier, requesting any further information on bed and breakfast accommodation.

546.
Budget Bids for 2012/13: The Committee considered the Officer’s report regarding requirements from the Committees, further resources are to be made available,  a bench seat in Honey Lane and another opposite Bemors on Quaker Lane. It was also requested that a report be put to the Leisure and Community Committee to look at the design for the cemetery extension and a plan of works.

547.
Precept for 2012/13: Members considered the Officer’s report regarding the Precept requirement. It was moved by the Chairman and

RESOLVED – THAT more information was needed before a final decision could be taken. A further meeting will be held in January to finalise the recommendation for approval at the January Budget Council Meeting.

CLLR. R.K. JAMES

CHAIRMAN
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