 POLICY & RESOURCES COMMITTEE


10th NOVEMBER 2011


7.30 p.m.





												


	*	Cllr. R.K. James – Chairman				


	*	Cllr. Mrs. S.A. Stavrou – Deputy Chairman


		Cllr. M. Fitch


		Cllr. Mrs. R. Gadsby


	*	Cllr.  Mrs. H. Kane


		Cllr.  Mrs. J. Lea


	*	Cllr. Mrs. A. Mitchell


	*	Cllr. S.C. Pryde


		Cllr. A.P. Watts


		Cllr. Mrs. E.A. Webster


		Cllr. J. Wyatt


		


	*	Denotes Members present.





	In attendance:  Senior Assistant to the Town Clerk.





438.	Apologies for Absence: Apologies for absence had been received from Cllr. Watts, Cllr. Wyatt and Town Clerk.





439	Declarations of Interest: 





Member�
Item�
Interest�
Reason�
Action�
�
Cllr. James�
Arooney�
Personal�
Friend of proprietor�
Remained�
�
Cllr. James�
Essex Pension Fund�
Personal�
Beneficiary�
Remained�
�
Cllr. Pryde�
Arooney�
Personal�
Friend of proprietor�
Remained�
�
Cllr. Pryde�
Catalyst�
Personal�
Also uses their services.�
Remained�
�
Cllr.Pryde�
Neil Lawrence�
Personal�
Acquaintance�
Remained�
�
Cllr. Pryde�
Ray Sears�
Personal�
Acquaintance�
Remained�
�
Cllr. Pryde�
DBMS�
Personal�
Has worked with them before.�
Remained�
�
Cllr. Pryde�
Beckett Drama�
Personal�
Acquaintance�
Remained�
�
Cllr. Pryde�
Ears PLC�
Personal�
Acquaintance�
Remained�
�
Cllr. Pryde�
Michael Bird�
Personal�
Acquaintance�
Remained�
�
Cllr. Mrs. Kane�
Abbey Filling�
Personal�
Friend of proprietor�
Remained�
�
Cllr. Mrs. Kane�
Direct Boot�
Personal�
Supplier�
Remained�
�
Cllr. Mrs. Kane�
Ray Sears�
Personal�
Acquaintance�
Remained�
�
Cllr. Mrs. Kane�
Warmhouse�
Personal�
Acquaintance�
Remained�
�
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440.	Public Questions: There were no public questions.





441.	Accounts Paid: Members referred to list of accounts paid and reimbursements made on the authority of two Members and dated the 5th and 19th October 2011. It was moved by the Chairman and





		RESOLVED – THAT the accounts paid and reimbursements made on the authority of two Members dated the 5th and 19th October 2011 be confirmed and approved.





442.	Status List:  The Status List was noted with comments;





	(a) Meeting imminent with developer of the Golf Range.


	(b) Original Skate Park Project complete and focus to be shifted to 2nd phase.


	(c) Positive comments made about the building maintenance but that there was a need to recharge costs in appropriate circumstances, such as, Ninefields. Also need to revisit our charges to reflect these costs.





	(d) Contact to be made with EFDC Portfolio-holder to ascertain start date for 3G pitch.





	(e) Disposal of Cemetery Lodge needs to be progressed with definitive schedule and plan.





443.	Any Other Business:  One item raised regarding the giving of prizes for the Cavalcade of Light. It was agreed to defer the detail planning to the Town Promotions Subcommittee and the Town Clerk was directed to respond to the approach from Waltham Abbey Town Partnership.





444.	Exclusion of Press and Public: It was moved the Chairman and





				RESOLVED - THAT in view of the confidential nature of the 


	business about to be transacted as listed below, it is advisable in the public interest that the Press and Public be temporarily excluded from the meeting and they are instructed to withdraw.








445.	Sundry Debtor Report: The report was noted with some concerns and the Officers were instructed to ;





	Develop a policy for the monitoring and recovery of sundry debts; and


	Effect appropriate action to secure settlement of the three debts listed.





446.	Budget Monitoring Report: The report tabled by Officers was noted and it was agreed that £7,500 should be vired from the provision for election expenses to the maintenance budget to cover in part the costs of the necessary electrical works.
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447.	Budgets for 2012-2017:





	The positive report was noted and welcomed with the following comments/instructions;





The future of the TIC operation from 2012 should be agreed soon, but it had already been agreed at Council that the lease in respect of 2/4 Highbridge Street should not be renewed.


Members were not necessarily in agreement with the proposal to cancel the Personnel Contract when the initial five years is up. Officers were charged at looking at alternatives that provided the same service and indemnification. (Senior Assistant to reinstate budget provision).


The detail of the cost of the 2011 Town Show should be provided at Town Promotions for Members to satisfy themselves that the cost to the Council had not increased.


Officers were reminded that the Council was minded to review its Fees and Charges from next year to endeavour to increase bookings and footfall. This could result in some lower charges.


The increase in energy costs was noted and Officers were charged at looking at further ways of reducing the usage, such as timed light schedules.


A review of the Minibus Hire Policy to be considered and reported to the next appropriate committee.





 





CLLR. R.K. JAMES - CHAIRMAN
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CLLR. R.K. JAMES  - CHAIRMAN






























































































































































