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Dear Member,



A meeting of the Policy & Resources Committee will be held 

on Thursday next, 13th March 2008 at  7.30 p.m. in the Council Chamber.


Yours sincerely,



…………………………………. TOWN CLERK

AGENDA

1.
Apologies for Absence: To receive apologies.

2.
Declarations of Interest: Members to Declare Interests in any items on the Agenda.

3.
Minutes: of the meetings held on 24th January and 14th February 2008.  

4.
Public Questions: If any.

5.
Accounts Paid: Lists herewith of accounts paid and reimbursements made on the authority of two Members and dated 11th February, 27th February and 29th February 2008. (Encl. 1 page numbers (1087 to 1096). 

6.
IT Systems: The Officers have nothing to report.

7.
Procedures Manual: The Officers have nothing to report.

8.
Audit Status List: There are currently no items on the Audit Status List.






















Contd…

9.
Internal Audit Report: The Second Interim Internal Audit Report is enclosed for Members information. The Officers responses to the auditor’s recommendations are also included. (Encl. 2).

10.
Insurance: a) It was recently announced by Lord Hanningfield, Leader of Essex County Council, that together with EALC the County Council had entered into an agreement with Aon Ltd, our insurers, for Member Councils of the County Association, to receive a 15% discount on premiums with immediate effect. This represents a saving on next year’s premium of £6758.00.


b) In addition Aon Ltd., is also offering a three year long term agreement whereby insurance rates will be held, the only increase being index linked to property values. Would Members agree to a three year commitment?

11.
BACS Charges: We have been advised by Moorepay, the Council’s BACS service provider that their charges will be increased by 3% with effect from 1st April 2008.

12.
Parish & Town Council Remuneration Schemes: a) The Parish Remuneration Panel has submitted a report on Town & Parish Councils Remuneration Schemes and Members are asked to consider this insofar as it relates to Waltham Abbey and if acceptable amend our current scheme and give Public Notice that it has been adopted. A copy of the Panel’s report and of our scheme is attached for information. (Encl. 3).


b) There is a vacancy on the Parish Remuneration Panel and if any Member knows of anyone who would be interested please ask them to contact the Assistant to the Chief Executive at Epping Forest District Council. Please bear in mind that no serving Town or District Councillor may serve on the Panel.

13.
Essex County Council Pension Fund: The Fund is required to produce a Statement of Investment Principles to be reviewed annually and revised where there is material change. The Fund Managers have produced a revised SIP and ask for comments by 17th March. A copy of the SIP is available in the Members Room.

14.
Waltham Abbey Tourism Leaflet: We have received a request from the Waltham Abbey Town Partnership Tourism Group to make a contribution of £500.00 towards the cost of this year’s publication; this is the same amount as contributed last year. The group propose the same text for our entry as last year. (Encl. 4a) and a new picture image (Encl. 4b). Do Members agree the request and proposals?

15.
New Function Room – Hire Charges: Members are asked to consider setting charges for the new function room at Town Mead. A copy of the charges for the Cornmill Suite is enclosed as a guideline. (Encl. 5).

16.
Citizens Advice Bureau: The Waltham Abbey Citizens Advice Bureau currently has use of office accommodation on the ground floor of the Town Hall free of any charges. The Waltham Abbey Bureau is  in discussion with Epping and Loughton Bureaus with the intention of setting up a district wide bureau retaining offices in Epping, Loughton and Waltham Abbey. They intend to appoint a full time District Manager based in Loughton and two Service Managers, one in Loughton the other shared between Epping and Waltham Abbey. The Acting Manager for Waltham Abbey believes this restructure will enable them to increase the service they currently offer. The Bureau now ask will the Council continue to allow them free use of their accommodation.

17.
Status List: To be circulated to the meeting for information.

18.
Any Other Business: Items which the Chairman may allow for discussion only.

19.
Exclusion of Press and Public: To consider whether in view of the confidential nature of the business to be transacted and listed below, the press and public be excluded from the meeting.

20.
Minutes – Part B:
21.
Budget Comparison: Category 8 (Expenditure).

22.
Complaint: Category 4 (Service Recipient).

23.
Incident: Category 14 (Legal Action).

24.
Accounts: Category 8 (Contract Expenditure).

TO:
Cllr. A.P. Watts (Chairman)


Cllr. Mrs. P.C. Brooks


Cllr. Mrs. R. Gadsby


Cllr. A.L. James


Cllr. S.C. Pryde


Cllr. W.J. Pryor

All other Members for information.

6th  March  2008

