





    KRR/AC



Dear Member,



A meeting of the Policy & Resources Committee



will be held on Thursday next, 12th January 2012



at 7.30 p.m.  in the Council Chamber.



Yours sincerely,



…………………………………. TOWN CLERK

AGENDA

1.
Apologies for Absence: To receive apologies.

2.
Declarations of Interest: Members to Declare Interests in any items on the Agenda.

3.
Public Questions: If any.

4. Accounts Paid: Lists herewith of accounts paid and reimbursements made on the authority of two Members and dated 7th and  21st December 2011. (Encl.1).

5.
Parish Notice Boards: To consider the Town Clerk’s report on the notice boards within various areas of the Town. (Encl. 2).

6.
Status List: To be tabled.

7.
Any Other Business:
Items which the Chairman may allow for discussion only.










Contd…

8. 
Exclusion of Press and Public: To consider whether in view of the confidential nature of the business to be transacted and listed below, it is advisable in the public interest that the press and public be excluded from the meeting.

9.
Budget Monitoring Report: To consider the Officer’s report. (Encl. 3).

10.
Budget Setting Report 2012/13: To consider the Officer’s report. (Encl. 4).

11.
Sundry Debtor Report: To consider the Officer’s report. (Encl. 5).

12.
Cemetery Tree: To receive the Parks Manager’s report. (To be tabled).

13.
Town Hall: To receive the Building Manager’s report. (Encl. 6).


a) Town Hall Toilets: To receive the Building Manager’s report. (To be tabled).

TO:
Cllr. R.K. James - Chairman


Cllr. Mrs. S.A. Stavrou – Deputy Chairman


Cllr. M. Fitch


Cllr. Mrs. R. Gadsby


Cllr. Mrs. H. Kane


Cllr. Mrs. J. Lea


Cllr. Mrs. A. Mitchell


Cllr. S.C. Pryde


Cllr. A.P. Watts


Cllr. Mrs. E.A. Webster


Cllr. J. Wyatt

6th January 2012

