


LICENSED BARS & CATERING SUBCOMMITTEE


1st NOVEMBER 2010


7.30 p.m.





	


          *     Cllr. S.C. Pryde (Chairman)


          *     Cllr. Mrs. P. Brooks


          *     Cllr. Mrs. A. Mitchell


       


          *    Kathryn Richmond - Town Clerk


          *    S.J. Maynard – Bar Manager        





          *   Denotes Members present.





           In attendance: Town Clerk and Mr. J. Winter, Senior Assistant to the Town Clerk.





395.     Apologies for Absence: All Members being present there were no apologies for 


           absence.





396.     Declarations of Interest: There were no declarations of interest.





397.      Minutes: of the meeting held on the 19th July 2010 had already been put to Council.





398.     Mead Suite & Bars: a) Action Plan – Members considered the Action Plan and 


           discussed various methods of increasing the membership at the Club. These include:


  


           Create a face book page


           Hold a membership night


           Acquire contact details for all corporate members


           Install a notice board in the changing rooms


           Commission a leaflet for Christmas parties


           Investigate text messaging bundles


           Investigate free membership to encourage greater membership numbers


           Email sent out every Friday evening to promote the Club





           Other matters put forward include approaching the Residents Associations to allow us 


email addresses to advertise the Club, the VAT increase should be applied from mid December, and to investigate free membership for a year to encourage greater membership.


           


            b) The Committee noted  the Mead Suite bookings as at 31st October 2010.





399.    Town Twinning: The Committee considered the arrangements for the event to take 


           place on Saturday 27th November. Prices are to be obtained for a hog roast, and two 


           kegs of real ale. The numbers for the event are going to be reduced to 60.





400.       Any Other Business: There was no other business.
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401.       Exclusion of Press and Public: It was moved by the Chairman and





                                          RESOLVED – THAT in view of the confidential nature of the 


                                          business about to be transacted, it is advisable in the public interest 


                                          that the press and public be temporarily excluded and they are 


                                          instructed to withdraw.


						


402.       Cash Flow: The Committee discussed a copy of the latest Cash Flow. Apart from a 


              couple of mis-postings, the Cash Flow was duly received. 


              























S.C. PRYDE - CHAIRMAN
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