


LICENSED BARS & CATERING SUBCOMMITTEE


 17th OCTOBER 2011


7.30 p.m.


		


					


          *     Cllr. S.C. Pryde (Chairman)


          *     Cllr. R.K. James


          *     Cllr. Mrs. H. Kane


                 Cllr. Mrs. A. Mitchell


             


          *    Kathryn Richmond - Town Clerk   


          *    J. Winter – Senior Assistant to the Town Clerk    


          *    T. Standing – Bars Manager 





          *   Denotes Members present.


           


366.     Apologies for Absence: Apologies for absence had been received from Cllr. Mrs. 


            Mitchell. 





367.     Declarations of Interest: There were no declarations of interest.





368.     Minutes: of the meeting held on the 28th March 2011 had already been to Council.





369.    Mead Suite & Bars: 1) Action Plan – Members of the committee considered the  


           Action Plan and the current situation regarding the various initiatives. Other initiatives  


           now to include;





              a) Investigate Asporta for the showing of the premiership football games.


              b) Consider promotions such as  ‘Happy Hours’.


              c) Continue searching for a rugby club.


              d) To distribute round a leaflet including the new menu.


              e) Hold a membership night to include tasters for the new menu.


              f) To investigate the change from proximity cards to magnetic strip cards.


              g) Newsletter should be a diary for the month and this is to include a design change.


              h) Signage to the club closer to the residential areas.


              i) To consider the organisation of a Christmas Craft Fair.


              j) To consider the production of a new leaflet based on weddings, christenings and   


              funerals.


              k) Make enquiries about raised seating in the main hall and the purchase of a 


              popcorn machine.


              l) To investigate the installation of muslin coverings over the walls and ceiling in the 


              hall and foyer to give a less municipal building feel to the Cornmill Suite.


              m) Further quotations are to be obtained for Epos.


             n) Whilst the events for the 5th November are not to proceed it is suggested that a 


             childrens party be held on the 31st October to celebrate Halloween.





              2) The Committee noted the Mead Suite Bookings as at the 11th October 2011.





370.      Any Other Business: There was no other business.              





77





371.      Exclusion of Press and Public: It was moved by the Chairman and





                                          RESOLVED – THAT in view of the confidential nature of the 


                                          business about to be transacted, it is advisable in the public interest 


                                          that the press and public be temporarily excluded and they are 


                                          instructed to withdraw.


						


372.    Cash Flow: A copy of the latest Cash Flow figures was tabled for Members 


information and discussion.. Whilst it was noted that the wet bar sales were holding pretty much to budget, the function suite bookings especially at the Town Hall were under considerable pressure. It was recommended that the hall hire fees be reviewed in the short term by the Policy & Resources Committee; that a bench marking exercise on hall hire fees be undertaken locally; and that a new policy/fee structure be considered at the next meeting of the Policy & Resources Committee.








  


      


CLLR. S.C. PRYDE - CHAIRMAN
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