ESTABLISHMENT REVIEW SUBCOMMITTEE

1" DECEMBER 2008

Cllr. Mrs. S.A. Stavrou (Leader of Council)
* Cllr. S.C. Pryde (Mayor)
CllIr. Mrs. R. Gadsby (Deputy Mayor) (Chairman of Leisure & Recreation
Committee)
Cllr. A.B. Clark (Chairman of Development & Environment Committee)
* Cllr. A.P. Watts (Chairman of Policy & Resources Committee)
* Cllr. Mrs. P. Brooks (Minority Group Member)

*  Denotes Members present.

In attendance: Town Clerk and Recreation and Amenities Manager.

612. Chairman: In the absence of the Chairman it was moved by Cllr. Watts, seconded and

RESOLVED — THAT Cllr. Pryde Chair the Meeting.

Cllr. S. Pryde in the Chair

613. Apologies for Absence: Apologies for absence were received from Cllr. Mrs. Stavrou.

(attending a District Council Meeting)

614. Declarations of Interest:

Member Item Interest Reason Action
Cllr. Pryde Post of Town | Personal A candidate for | Remained
Clerk the post of

Town Clerk is
known to the
Member

615. Minutes:

RESOLVED — THAT the Minutes of the Meeting held on

1" October 2008, copies of which had been previously
circulated to all Members, be taken as read, approved as a
correct record and signed by the Chairman.

616. Exclusion of Press and Public: It was moved by the Chairman and

RESOLVED — THAT in view of the confidential nature of the
business to be transacted and listed below, it is advisable in the
public interest that the press and public be excluded from the
remainder of the meeting.

617. Minutes — Part B: Category 1 (Staff)

136




618.

619.

620.

621.

622.

623.

624.

625.

626.

627.

628.

Matters Arising from the Minutes — Part B: Category 1 (staff).

Incident at Fair:

Hall Hire Equipment:

Skills Matrix: Category 1 (Staff).

Status List: Category 1 (Staff)

Apprenticeship Scheme: Category 1 (Staff)

Weekly Paid Employees — Establishment: Category 1 (Staff)

Christmas Lights Bonus:

Staff Appraisals: Category 1 (Staff)

Staff Matters: Category 1 (Staff).

Post of Town Clerk: Category 1 (Staff).

S.C. PRYDE-
CHAIRMAN OF THE MEETING
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