ESTABLISHMENT REVIEW SUBCOMMITTEE
26th JULY 2010
7.30 p.m            
                                 *    Cllr. S.C. Pryde (Chairman) (Leader of Council)

                                 *    Cllr. Mrs. R. Gadsby (Mayor)

                                 *    Cllr. A.P. Watts  (Deputy Mayor) (Chairman of Policy & Resources   

    Committee).                

                           Cllr.  Mrs. S.A. Stavrou (Deputy Leader of Council)        

                           (Chairman of Development & Environment Committee).

*    Cllr. Mrs. P. Brooks (Minority Group Member) (Chairman of 

      Leisure & Community Committee).
                                *    Denotes Members present.


                                In attendance: Town Clerk.
            157.
Apologies for Absence: Apologies for absence were received from Cllr. Mrs. Stavrou.
            158.
Declarations of Interest: There were no declarations of interest.
            159.
Minutes:           NOTED – THAT the Minutes of the Meeting

held on 1st March 2010 had already been approved by Council.


160.
Apprenticeships: Members received the Town Clerk’s report regarding 



a meeting with Capel Manor College. It was moved by the Chairman and



                           RESOLVED – THAT an apprenticeship placement 

                                                         advertised with a view to taking on an apprentice aged 
                                                         between sixteen and eighteen. 

            161.
Training: Members considered the Town Clerk’s attendance at the SLCC National Conference on the 15th – 17th October 2010. In order to improve the knowledge base, and maintain technical updates, it was moved by the Chairman and



                                            RESOLVED – THAT the Town Clerk should attend the 
                                                         National Conference.

             162.          Exclusion of Press and Public: It was moved by the Chairman and

                                                           RESOLVED – THAT in view of the confidential 
                                                           nature of business about to be transacted, it is advisable  

                                                           in the public interest that the press and public be 
                                                           temporarily excluded and they are instructed to  

                                                           withdraw.
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              163.        Status List: It was noted from the Status List that a Cemetery 
                             Management Course had been attended by Mrs. B. Hodges and Mr. K. 
                             Coates. Training had also been arranged for Mrs. Pauline Wilson, the TIC 
                             Manager for computer training with particular emphasis on spreadsheets. 
              164.       Staff Matters: 

                           (a) Skills Matrix; Members noted the updates to the Skills Matrix.

    (b) Grounds Persons Post; Members received the Recreation and Amenities 
     Manager’s report on the appointment of a new grounds person.

                           (c) Staff Appraisals; The current appraisals are to be put on the Agenda for 
                           the next meeting of the Establishment Review Subcommittee.

    (d) Staffing Issue; Members considered the Town Clerk’s report on a 
    staffing issue. Further information is to be obtained regarding this matter,   

    and a small working group is to consider the matter further.

CLLR. S.C. PRYDE - CHAIRMAN
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