ESTABLISHMENT REVIEW SUBCOMMITTEE
22nd NOVEMBER 2010

7.30 p.m.                         
            *    Cllr. S.C. Pryde (Chairman) (Leader of Council)

            *    Cllr. Mrs. R. Gadsby (Mayor)
            *    Cllr. A.P. Watts (Deputy Mayor) (Chairman of Policy & Resources Committee)                     

            *    Cllr.  Mrs. S.A. Stavrou (Deputy Leader of Council)        

      (Chairman of Development & Environment Committee).
            *    Cllr. Mrs. P. Brooks (Minority Group Member) (Chairman of Leisure & 
                  Community Committee).
          *     Denotes Members present.


            In attendance: Town Clerk.
 452.    Apologies for Absence: All Members being present there were no apologies for 

            absence.
 453.    Declarations of Interest: There were no declarations of interest.

 454.     Minutes: Minutes of the Meeting held on 18th October 2010 had already been 
             approved by Council.
 455.     Exclusion of Press and Public: It was moved by the Chairman and

                                RESOLVED – THAT in view of the confidential nature of the business 
                                about to be transacted it is advisable in the public interest that the press 
                                and public be temporarily excluded and they are instructed to  withdraw.

456.     Status List: Members considered the Status List, and noted the various training for 

staff that had been completed. The slight amendment to the IT section of the Matrix was also noted.
457.     Co-option for the South West Ward: Members of the Committee considered the 
            applications received for co-option as Councillor for the South West Ward. It was 
            moved by the Chairman and

                                RECOMMENDED – THAT the Council co-opt Mrs. Helen Kane as  

                                Councillor for the South West Ward.
458.     Staff Matters:

           (a) Skills Matrix: Members duly noted the updates to the Skills Matrix.
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           (b) Training Courses: Members noted the attendance at training courses for memorials 
                 and for sports facility management.

          (c) Members noted the staff appraisal.

          (d) The Committee considered the retirement issue, and it was moved by the Chairman 
                and

                              RECOMMENDED – THAT the member of staff’s request to continue  

                              working after retirement age is to be approved.
 S.C. PRYDE - CHAIRMAN
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