ESTABLISHMENT REVIEW SUBCOMMITTEE

21st NOVEMBER 2011
7.30 p.m.
*   Cllr. S. Pryde (Chairman) (Leader of Council)
    Cllr. A.P. Watts (Mayor)
     Cllr. Mrs. E.A. Webster (Deputy Mayor) (Chairman of Leisure & Community  

     Committee)

*   Cllr. Mrs. S.A. Stavrou (Deputy Leader of Council) (Chairman of Development &
     Environment Committee)

*   Cllr. R.K. James (Chairman of Policy & Resources Committee)
*  Denotes Members present.

In attendance: Town Clerk.
464. 
Apologies for Absence: Apologies for absence were received from Cllr. Watts and Cllr. Mrs. Webster.  
465.
Declarations of Interest: There were no declarations of interest.
466.   Exclusion of Press and Public: It was moved by the Chairman and
RESOLVED – THAT in view of the confidential nature of the business about to be transacted, it is advisable in the public interest, that the press and public be temporarily excluded and they are instructed to withdraw.
467.
Staff Matters: (a) The Committee reviewed the Skills Matrix, and noted the changes 

         therein.
(b) Members considered the Town Clerk’s report on the Caretaking/Function Staff. It was agreed that advice be taken from the HR Advisors regarding a rolling contract, and it was agreed that the proposals within the report be agreed, subject to job title, i.e. Duty Caretaker. 

(c)Members discussed the Town Clerk’s report on the Administrative Structure, and 

agreed all the recommendations therein.

(d) Members considered the probationary periods for the Senior Management Posts. It was agreed that probationary periods for two of the new Senior Managers would be agreed. 
The probationary period for the other post would be extended.
Thanks were expressed to the Cllr. Pryde for his leadership throughout the recent restructuring.
CLLR. S.C. PRYDE – CHAIRMAN
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