ESTABLISHMENT REVIEW SUBCOMMITTEE

8th AUGUST 2011

8.30 p.m.

  *  Cllr. S. Pryde (Chairman) (Leader of Council)

  *  Cllr. A.P. Watts (Mayor)

  *  Cllr. Mrs. E.A. Webster (Deputy Mayor) (Chairman of Leisure & Community  

      Committee)

 *  Cllr. Mrs. S.A. Stavrou (Deputy Leader of Council) (Chairman of Development &

      Environment Committee)

  * Cllr. R.K. James (Chairman of Policy & Resources Committee)

*  Denotes Members present.

Also present: Cllr. Fitch, Cllr. Mrs. Gadsby, Cllr. Mrs. Kane, Cllr. Mrs. Lea and Cllr. Mrs. Mitchell.

In attendance: Town Clerk and Senior Assistant to the Town Clerk.

255. Apologies for Absence: All Members being present there were no apologies for absence.  

256.
Declarations of Interest: There were no declarations of interest.

257.   Exclusion of Press and Public: It was moved by the Chairman and

RESOLVED – THAT in view of the confidential nature of the business about to be transacted, it is advisable in the public interest, that the press and public be temporarily excluded and they are instructed to withdraw.

258.
Staff Matters: Having restructured  the Senior Management Posts, Members consider that a review of the Administrative Posts should now be undertaken, including review of job specifications and the management hierarchy.


Procedures should also be put in place to inform staff of the activities of the Council and there should be easy access to the minutes of meetings.


The Mayor’s secretary is to be appointed as Acting Office Manager, until the review has been completed, and that her salary will be increased by three scale points. 

S.C. PRYDE – CHAIRMAN
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