COUNCIL MEETING
1st AUGUST 2011



     7.30 p.m.







*
Cllr. A.P. Watts (Mayor)



*
Cllr. Mrs. E.A. Webster(Deputy Mayor)


*
Cllr. M. Fitch




Cllr. Mrs. R. Gadsby

 

*
Cllr. R.K. James



*
Cllr. Mrs. H. Kane


*
Cllr. Mrs. J. Lea



*   Cllr. Mrs. A. Mitchell


     Cllr. S.C. Pryde



*
Cllr.  Mrs. S.A. Stavrou


*
Cllr. J. Wyatt 



*
Denotes Members present.



In attendance: Town Clerk and Senior Assistant to the Town Clerk.
202.
The Council received the loan of a picture for display at the Town Hall foyer from Mrs. Chapman. The Mayor received the picture with appreciation from Mrs. Chapman.

203.
The presentation from Ms. Lisa Bone from Visit Essex was cancelled.

204.
Apologies for Absence: Apologies for absence were received from Cllr. Mrs. Gadsby and Cllr. Pryde.
205.
Declarations of Interest: There were no declarations of interest.
206.
Minutes:


RESOLVED – THAT the Minutes of the Special Meetings of 

Council held on 17th May and the 27th June 2011 and of the Annual Council Meeting held on 16th May 2011, copies of which had been previously circulated to all Members, be taken as read, approved as a correct record, and signed by the Mayor.
207.
Annual Town Meeting: Members noted the Draft Minutes from the Annual Town Meeting held on the 16th May 2011.

208.
Questions: There were no questions in pursuance of Standing Order No. 10.
209.
Public Questions: There were no public questions.
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210.
Plans Subcommittee Minutes and Report dated 20th May 2011: It was moved by Cllr. Mrs. Stavrou, seconded and

RESOLVED – THAT the Minutes, Report and Recommendations therein dated 20th May 2011 be received, approved and adopted.

211.
Plans Subcommittee Minutes and Report dated 25th May 2011: It was moved by Cllr. Mrs. Stavrou, seconded and 


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 25th May 2011 be received, approved and adopted.

212.
Town Centre Retail Working Group Minutes and Report dated 6th June 2011: It was moved by Cllr. James, seconded and

RESOLVED – THAT the Minutes, Report and Recommendations therein dated 6th June 2011 be received, approved and adopted.

213.
Town Promotions Subcommittee Minutes and Report dated 6th June 2011: It was moved by Cllr. James, seconded and


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 6th June 2011 be received, approved and adopted.

214.
Plans Subcommittee Minutes and Report dated 8th June 2011: It was moved by Cllr. Mrs. Stavrou, seconded and


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 8th June 2011 be received, approved and adopted.

215.
Policy & Resources Committee Minutes and Report dated 9th June 2011: It was moved by Cllr. James, seconded and


RESOLVED – THAT the Minutes and Report dated 9th June 2011 be received, approved and adopted.

216.
Plans Subcommittee Minutes and Report dated 22nd June 2011: It was moved by Cllr. James, seconded and


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 22nd June 2011 be received, approved and adopted.
217.
Town Plan Steering Group Notes and Report dated 22nd June 2011: It was moved by Cllr. Watts, seconded and 


RESOLVED – THAT the notes of the meeting held on 22nd June 2011 be duly noted.
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218.
Waltham Abbey Liaison Committee Minutes and Report dated 27th June 2011: It was moved by Cllr. James, seconded and


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 27th June 2011 be received, approved and adopted.

219.
Licensed Bars and Catering Committee Minutes and Report dated 30th June 2011: It was moved by Cllr. Mrs. Kane, seconded and

RESOLVED – THAT the Minutes, Report and Recommendations therein dated 30th June 2011 be received, approved and adopted.

220.
Policy & Resources Committee Minutes and Report dated 4th July 2011: It was moved by Cllr. James, seconded and


RESOLVED – THAT the Minutes and Report  dated 4th July 2011 be received, approved and adopted.

221.
Plans Subcommittee Minutes and Report dated 6th July 2011: It was moved by Cllr. Mrs. Lea, seconded and

RESOLVED – THAT the Minutes, Report and Recommendations therein dated 6th July 2011 be received, approved and adopted.

222.
Tourist Information Centre Management Committee Minutes and Report dated 11th July 2011: It was moved by Cllr. Mrs. Webster, seconded and


RESOLVED – THAT  the Minutes, Report and Recommendations  therein dated11th July 2011 be received, approved and adopted.
223.
Plans Subcommittee Minutes and Report dated 20th July 2011: It was moved by Cllr. Mrs. Stavrou, seconded and


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 20th July 2011 be received, approved and adopted.

224.
Leisure and Committee Minutes and Report dated 21st July 2011: It was moved by Cllr. Mrs. Webster, seconded and


RESOLVED – THAT the Minutes and Report dated 21st July 2011 be received, approved and adopted.

225.
Development & Environment Committee Minutes and Report dated 21st July 2011: It was moved by Cllr. Mrs. Stavrou, seconded and


RESOLVED – THAT the Minutes and Report  dated 21st July 2011 be received, approved and adopted.
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226.
Establishment Review Subcommittee Minutes and Report dated  28th July 2011: It was moved by Cllr. James, seconded and


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 28th July 2011 be received, approved and adopted.

227.
Town Development Working Group Minutes and Report dated 28th July 2011: It was moved by Cllr. Mrs. Stavrou, seconded and


RESOLVED – THAT the Minutes, Report and Recommendations therein dated 28th July 2011 be received, approved and adopted.

228.
Motions: The Mayor moved that  Vacation Powers – That from the 1st August 2011 until the date of the next ordinary meeting of the Council, the Mayor, Deputy Mayor, Leader of Council, and the appropriate Committee Chairman in consultation with the Town Clerk, be empowered to take any urgent action and to instruct the Town Clerk accordingly. 

229.
Mayor’s Announcements, Correspondence and Engagements: The Mayor advised that he had attended the Civic Service and that he had also abseiled down the Church Tower for charity. Over £1800.00 was raised for Help for Heroes, at the Annual Fun Day. Other events attended including a special remembrance event at Honey Lane Residential Home, the opening of a local bakery, attendance at the dog show at Town Mead, and the High Sheriffs Garden Party. 

230.
Report of the Town Clerk: The report of the Town Clerk included the successful Town Show, several maintenance issues at the various Town Council buildings, a report on the technical difficulties experienced by the new WASP initiative and a brief report on several press releases. The quotations had been received for re-installing the alarm system at the Town Hall bar. It was moved by the Chairman and

RESOLVED – THAT the contract be awarded to Ace Security for installation as soon as possible.
231.
Strategic Plan:
It was moved by the Chairman and

RESOLVED – THAT  the revisions to the Strategic Plan be approved.




232.
Standing Orders: Members considered the Standing Orders, and it was moved by the Chairman and


RESOLVED – THAT  this matter be put before the Policy and Resources Committee at its next available meeting.
233.
Financial Regulations: Members considered the Financial Regulations, and it was moved by the Chairman and


RESOLVED – THAT this matter be put before the Policy and Resources Committee at its next available meeting.
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The Town Clerk asked that any revisions to the two documents should be forwarded to the office so they could be incorporated into the draft discussion document.
234.
Any Other Business: There was no other business.
235.
Tennis Courts: Members received a brief report regarding the situation at the tennis courts. A meeting is to be arranged with the club to advise them of the current situation regarding the showers, and the associated costs.

236.
Bowls Club: The situation regarding the maintenance of the bowls club. It was moved by Cllr. James and







RESOLVED – THAT







1.
The Larsen Bowls Club assume full responsibility for the 
                                    maintenance of the bowling green.








2.
The Council will inspect the green monthly and if at any time in the 






of the inspecting officer the green is not being maintained to the Councils satisfaction the Council will rectify the matter and recharge the Bowls Club accordingly.








3.
The Bowls Club will pay a nominal rent of £52.00 per annum.





4. 
In addition to the rent the Council will recharge to the Bowls Club 
                          ancillary outgoings such as water rates, electricity charges, etc.








5. 
The Bowls Club will make one rink available for public use.





6. 
Should at any time the Bowls Club be unable to carry out the 

maintenance or the responsibility for the bowling green will revert to the Town Council and the Bowls Club will be required to pay a full rent including the costs of wages and materials without any subsidy.





7. 
In the first instance this agreement will be for a period of eighteen 





months from the 1st September 2011.





8. 
If during the period of this agreement the Bowls Club cease to exist 





the responsibility will revert to the Town Council.

237.
Great Cucumber Festival: Members noted the information regarding the proposed event to take place on the 17th September. 

238.
Holy Cross Day: Members noted the Town Clerk’s report on the arrangements for the Holy Cross Day and noted that the Town Hall are to provide light refreshments after the service courtesy of the Mayor. 

239.
Coach Trip: Members considered the Town Clerk’s report on the aborted trip to Eastbourne on 21st July 2011. The immediate remedial actions were duly agreed, and the recommendations were also agreed. 
A.P. WATTS - THE MAYOR
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